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Minutes 
of the Meeting of 

The Employment sub-committee 
Friday, 27 October 2023 
Steepholm Room, Town Hall 
 
Meeting Commenced: 9.30 am Meeting Concluded: 4.33 pm 
 
Councillors: 
 
Joe Tristram (Chairperson) 
  
Wendy Griggs 
Helen Thornton 
 
Officers in attendance: Nicholas Brain (Assistant Director Legal & Governance and 
Monitoring Officer) and Hazel Brinton (Committee Services Manager). 
  
EMP
SC9 

Election of Chairperson for the meeting 
 
Resolved: that Councillor Tristram be elected Chairperson for the meeting. 
  

(Councillor Tristram in the Chair) 
  

EMP
SC10 

Declaration of Disclosable Pecuniary Interest (Standing Order 37) 
 
None declared. 
  

EMP
SC11 

Exclusion of the press and public 
 
Resolved: that the press, public and officers not required by the members or  
officers advising to remain during the exempt session be excluded from the  
meeting during consideration of the following item of business on the  
grounds that its consideration will involve the disclosure of exempt  
information as defined in Section 100I of the Local Government Act 1972. 
  

  Item Reason for Exemption 
  

Minute no. EMPSC 12 Paragraphs 1,3 and 4 of Part 1 of 
Schedule 12A of the Local 
Government Act 1972 
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Stage 3 Grievance Appeal (Exempt Item) 
 
In attendance for consideration of this matter were the management 
representative, the appellant, the appellant’s trade union representative, (a 
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witness on behalf of the appellant and three witnesses on behalf of management 
were invited to take part during the course of the meeting).  Welcoming those 
present the Chairperson invited the parties to introduce themselves following 
which he outlined the procedure which would be followed during the hearing.   

  
The appellant presented their case.   
  
The sub-Committee adjourned at 11.00 am 
______________________________________ 
  
The sub-Committee reconvened at 11.15am 
  
The witness for the appellant joined via Teams and was questioned by both the 
appellant, management and members of the sub-Committee.  The witness left the 
meeting. 
  
The appellant continued to present their case before the appellant responded to 
questions from the management representative and members of the sub-
Committee. 

  
The sub-Committee adjourned at 13.03pm 
______________________________________ 
  
The sub-Committee reconvened at 13.45pm 

  
The appellant continued to answer questions from the management representative 
and members of the sub-Committee. 
  
The management representative presented the management case and then called 
their witnesses in turn who responded to questioning from the management’s 
representative. The witnesses then responded to questions from the appellant and 
members of the sub-Committee.  The witnesses left the meeting after their 
questioning by respective parties.  

  
The sub-Committee adjourned at 15.05pm 
______________________________________ 

  
The sub-Committee reconvened at 15.10pm 
  
The management representative continued to call their witnesses who were 
questioned in turn by the management representative, the appellant and members 
of the sub-Committee before leaving the meeting. 
  
The Chairperson then invited both the appellant and the management 
representative to sum up their respective cases following which all parties 
withdrew. 
  
The sub-Committee adjourned at 16.15pm 
______________________________________ 
  
  
The sub-Committee deliberated and reached a decision in consultation with the 
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Assistant Director, Legal and Governance. 
  

The sub-Committee reconvened at 16.31pm 
  
Resolved: that the sub-Committee 
  
(1)      having referred to the relevant Advisory, Conciliation and Arbitration Service 
(ACAS) definitions did not find any evidence of discrimination, intimidation or 
bullying. 
  
(2)      upheld the finding of the Stage 2 Grievance Hearing 
  
(3)      reiterated the suggestion in the Stage 2 Outcome Letter that both parties 
enter into mediation in order to re-establish the working relationship as quickly as 
possible 
  
In coming to this conclusion, the Chairperson expressed the sub-Committee’s 
desire that a way be found for negotiation which was acceptable for both the 
appellant and the council. 
 

 
 
 
 

   
Chairperson 

 
 


